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1 DECEMBER 2021  

 

 Verbal Updates by the Cabinet Member and Corporate Director Standing Item 

 Work Programme 2022 Standing Item 

Key decision items:  

 Community-based wellbeing next phase contract awards 

 Adult Social Care Strategy  

 Technology-enabled care (contract extension)  

 Discharge services (potentially - dependant on timing) 

 Advocacy – pre-procurement discussion 

 Services for people with Learning Disabilities, Physical 
Disabilities and Mental Health needs (LDPHMD), Phase 3 
DELAYED - TIMING TBC 

Added by Wayne Gough at agenda setting 22 June  

 update on lessons learned from the pandemic - a brief on the 
top 10 or 20 lessons, judged by scale and/or impact, on which 
sections of the population.  Could this be an all-Member 
briefing? 

Added by Richard Streatfeild at agenda setting 22 June  

Community Grants update Moved at agenda setting 22 June from September to December 

Procurement of Kent’s People’s Voice contract email notice from Lesley Standing  25 Aug 21 

TO BE RESOLVED Ongoing review of work to address loneliness 
and social isolation – outcomes of Select Cttee  

When and to which committee?  Possibly HRPH? 

TO BE RESOLVED Item on a Carers strategy/renewal of charter - 
when? 

Added by Rob Thomas on 22 June to follow on from discussion at June 
mtg 

TO BE RESOLVED Update on use of technology – major session – 
*could this go with the technology-enabled care decision above?  

Follow on from discussion at June mtg 

TO BE RESOLVED Safeguarding Board annual report – timing tbc  Arose at 5 March mtg 
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18 JANUARY 2022 * 

 

 Draft Revenue and Capital Budget and MTFP Annual item 

 Strategic Delivery Plan (SDP) Monitoring reporting was 
suspended in 2020 due to covid-19 – awaiting notice of restart 
(25 11 20)  

Requested by Corporate Board in July 2019 (to be brought as 6-
monthly item) 

 Performance Dashboard To be reported to every other meeting 

 Verbal Updates by the Cabinet Member and Corporate Director Standing Item 

 Work Programme 2021/22 Standing Item 

 Update on DOLs project to follow decision discussed at June 
meeting, incl how KCC responds to significant changes in legal 
reqts, and update on backlog Review of past and looking ahead – 
JANUARY OR MARCH? 

suggested by Penny Cole at 22 June mtg 

 
4 MARCH 2022 * 

 

 Annual Equality and Diversity Report   Annual Item 

 Rates Payable and Charges Levied for Adult Social Care Annual Item – in 2021 this was part of the regular budget setting and 
not a separate key decision 

 Risk Management: Adult Social Care Annual Report 

 Verbal Updates by the Cabinet Member and Corporate Director Standing Item 

 Work Programme 2021/22 Standing Item 

 
21 JUNE 2022 * 

 

 Performance Dashboard To be reported to every other meeting 

 Verbal Updates by the Cabinet Member and Corporate Director Standing Item 

 Work Programme 2021/22 Standing Item 

 

* future meeting dates are being reviewed  


